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1.  Purpose 
 
1.1 To consider the work of the South Nottinghamshire Transformation 

Partnership (SNTP) in reshaping the local health and social care system 
to ensure it can provide sustainable, high quality care for everyone. 

 
 
2.  Action required  
 
2.1 The Committee is asked to: 
 

a) receive this report and presentation; 
 

b) agree future working and reporting arrangements of the South 
Nottinghamshire Transformation Partnership to this Committee; and 

 
c) advise on future public engagement  and consultation exercises. 

 
 
3.  Background information 

 
3.1 Nationally and internationally it is acknowledged that health and social 

care services are not meeting the needs of those using the services. 
 
3.2 The South Nottinghamshire Transformation Partnership is made up of 

twelve partner organisations (commissioners and providers of health and 
social care) who are working with local citizens to improve the health and 
wellbeing of those who access the health and social care system. Over 
3,000 local people alongside health and social care staff and other 
stakeholders have worked to determine the ambition of the system of 
care. 

 
3.3 Partners agreed a five year strategy in September 2014 and work is 

currently underway to develop a Strategic Outline Case (SOC) which will 
underpin all future business cases and plans in South Nottinghamshire. 

 
3.4 Separate commissioning and provider groups have been established. 

Whilst patients, carers and citizens have formed the Citizen’s Advisory 
Group which will be integral to the development of the Strategy, a 



Clinical Leaders Forum is working to ensure the Strategy and other 
decisions are clinically led, and based on evidence and best practice. 

 
3.5  A Transformation Board, comprising  of a senior executive lead from 

each partnership organisation, is chaired by a lay representative and 
includes citizens’ involvement.  

 
3.6  Each partner organisation has committed to a Partnership Compact 

which outlines the context for change, joint working and governance 
arrangements and tracking of joint success, which in turn will regularly be 
reported to each partner’s Board or equivalent. 

 
3.7 Work- streams include: 

 Services work-streams, 

 Enabling work -streams 

 Cross cutting work-streams. 
 
3.8 The South Nottinghamshire Transformation Partnership has already 

presented to both the city and county Health and Wellbeing Boards and 
has been given their approval to develop accountable care systems and 
outcomes based commissioning.  
 

 
4.  List of attached information 
 
4.1 The following information can be found in the appendices to this report: 
 

Appendix 1 – Transforming Health and Social Care in South 
Nottinghamshire Report  
Appendix 2 – South Nottinghamshire Transformation Partnership 
presentation to be submitted 2/6 
 

 
5.  Background papers, other than published works or those 

disclosing exempt or confidential information 
 
 None 
 
 
6.   Published documents referred to in compiling this report 
 

None 
 
 
7.  Wards affected 

 
All 

 
 
 



8.  Contact information 
 
Clare Routledge. Senior Governance Officer, (Health Scrutiny) 
Tel: 0115 8763514 
Email: clare.routledge@nottinghamcity.gov.uk 
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